Board of Directors

Regular Meeting

June 14, 2023
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __ X_ _   Elysia Johnson  _X _ _    
Kevin Woodworth __X
   Amy Stephens 
X _
Approval of Minutes: May 2023 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion; Quentin motioned to approve, and it was seconded by Elmer. It was approved 5-0.

Audience Participation (Citizen Testimony): None
Correspondence: None 
Emergency Prep Group: 
There is limited participation, so we are trying to figure out next steps. 
Financial Report: May 2023 report 
The report was reviewed. The highlights include: 

· We are ahead of last year and under budget.
· Last year number should say 2022. 
· Pay is switched for Training and Maintenance officer again. 

· Put $50,000 into checking and received $20,000 in taxes. We are expecting more.
· A check for the brush rig equipment

· The last checked for the grant to the Ausland Group.  The grant is done.
· The application fee for the station two project

· Reimbursement to the Chief for food at a fire

· The bond payment and we have one more bond payment and May 2024

President Woodworth asked for a motion to approve the financial report. Elmer motioned to approve, and it was seconded by Elysia. It was approved 5-0.
Fire Chief Report:  Officer’s Report/ Maintenance Report/ Activity Report 
The Activity Report was discussed. The highlights include:

· Chiefs’ hours were included.
· We’ll be pushing for quarterly training with our fire agency neighbors.
· Teepee Village provided an appreciation BBQ. President Woodworth wanted to know what this was. TP Village is up when the Wendling Road and they rent out Teepees. This is something that they wanted to do a while ago. 

· Starting in July we will be moving drill to Wednesday nights.
Maintenance Report

The Maintenance Report was not included but the chief gave some highlights. The highlights include:
· Brush rig work
· Rain gauge
· Yard work

· Station 1 HVAC had to be replaced. The local vendor will bill us now for part of the bill and then again in the next budget year
Old Business:  
1. Grants
Seismic grant is closed.  We got payment for this year’s summer staff through the OSFM grant we may need to do a resolution for next year.  We are looking into a grant to get two CPR machines for the Rigs. 
2. Project Updates
The brush rig will be and service tomorrow. 
The application has been submitted for the station two project. We are now waiting for the county. 

The Chief will follow up with the well companies. We still have not received estimates.

The reader board has been ordered and we will get a in a few weeks. 

New Business:  
1. Conflagration Pay Policy Update
Elmer wanted clarification on the 53-hour workweek and the 40-hour conflag.  The Chief said this policy is old but is a standard among other agencies.  The OSFM said we can pay this way because we have a policy. We are reimbursed for the conflag. 
Elmer had an issue with paying vacation time while working.  The Chief clarified that this was added a few years ago and staff do like it. It is a benefit to the employee where they can buy out vacation if needed. Paid staff will lose vacation hours if this policy is revoked. 
There was discussion on what vacation means, burn out, rest, and what an employee can do with their vacation.  President Woodworth wanted to know if we needed to ask the lawyers.  The Chief wanted clarification on what and when losing vacation meant and how that would work because vacation is given during the first of the month. He would need a concrete number on when they may be close to losing it. 

The Chief reminded the board that this is their policy. They can change it but this policy does include the payment for deployment to volunteers and that needed to be taking care of because people were out on deployment at the moment. 

Elmer motioned to re-word the policy to say that they can only cash out their vacation and if employees are in risk of losing it while on deployment. No one seconded. The motion was denied. 
President Woodworth asked for a motion to approve policy as worded. Quentin motioned to approve, and it was seconded by Elysia. It was approved 4-1 half fifth.
2. Unanticipated Revenue Resolution 2023-06
The Chief explained each line and why it was done this way. Elmer asked conflag. The Chief said it put it on the column to make it easier. President Woodworth read the resolution. 
It was approved unanimously. 

3. SDAO Services/ Consultant Discussion 
Items Not on Agenda:  
1. Resolution Clarifying Adopted Budget. Resolution 2023-07.

The county called about some numbers not matching. The budget is correct, but some numbers were transposed. We do not need to go through it again. Our lawyer said to do this resolution to be safe. President Woodworth read the resolution. 

President Woodworth asked for a motion to approve the resolution. Elmer motioned to approve, and it was seconded by Quentin. It was approved 4-1 half fifth.
2. President Woodworth will not be here on July 11. Elmer will run the meeting.  
3. Faith Huff is leaving for a McKenzie position. Hired Michael Baldwin for the position. 

Future Meeting Agenda Items:
Review levy presentation 
Add a board policy each month for a review. 
. 
Next meeting  

Board Meeting July 11, 2023

Adjourn: Adjourned at 8:36pm 
President Woodworth asked for a motion to adjourn; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
