Board of Directors

Regular Meeting

July 9, 2024 at 7:00pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:01pm
Roll Call:   Elmer Shew _ X  __  Quentin Holmes __ _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
X_
Approval of Minutes: June 2024 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Elysia motioned to approve, and it was seconded by Amy. It was approved 4-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
There was a social media notice about wildfire season. 
Financial Report: June 2024 report 
The report was reviewed. The highlights include: 

· We have more carry over than expected 
· 102% of county tax is in
· Dispatch fees paid
· Safety testing 
· 3 new turnouts, cheaper than others
· Deposit of engine sale
· Repairs 
President Woodworth asked why Brenda’s item was paid from magazines and periodicals. The Chief said it was to make the items line up. 

President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Elysia. It was approved 4-0.

Staff Report  June 2024 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Chief’s hours were included 

· Meeting with other Chiefs about mutual aid
· Met with new website provider
· FEMA meeting, discussing reimbursement for the ice storm response
· Multiple news interviews

· Deployed twice to fires

· Posted for the new Administrative Assistant

· Best turnout for the 4th of July event

Training Division Report 

· Two new applicants onboarding and attending drill
· Had the vent prop from DPSST 
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Having issues with BK radios; sent in for repairs again. Now have a backup radio in the engine just in case. 

· KME repair
· Yard word

· Coordinate tree removal

R&R and Public Outreach 
· Station upkeep and lawn maintenance 
· Inventory Maintenance software is on hold 
· Becoming familiar with DEA regulations so we can carry and give paid meds. President Woodworth asked about what training is needed to give the meds; Intermediate and Paramedic can do it. 

Calls are up compared to this time last year.  There was praise given for the 4th of July event. 
Old Business:  
1. Project/Grant updates
We were notified by Homeland Security that we are in the top 100 for the Resiliency Grant. We have not heard from AFG.  
Project – Pat will be doing some training on fire pumps.  A drip needs to be fixed. President Woodworth asked about the bill and how long the drip was happening; the cost is not known and the drip had been happening for a while.   

We had trees taken out and President Woodworth wanted to know the bill on that.  It was quoted at $3300.   We have been watering the lawn every other day to lower the bill. 
2. Dodge Bids
We had one bid at $10,100. Elmer motions to approve the sale and it was seconded by President Woodworth.  It was approved 4-0. The board approved for Chief to sign the bill of sale and transfer title. 
3. Meeting Times
There was history given on why the meeting was once at 7:30pm and then moved to 7:00pm. There was a discussion on the new times and switching back to Wednesdays.   President Woodworth motions to approve the new time and day be Wednesdays at 6:30pm. It was seconded by Amy.  It was approved 3-1. Elmer was the nay vote.  It is more likely paid staff will attend board meetings with the new time. This will be effective Wednesday September 11th – meeting at 6:30pm. This gives the Chief time to change the public notice. 
New Business:  
1. Debit Services Resolution
The Chief explained we paid off the bond so we need to move money out of this line item.  Amy wanted to know why this money isn’t going to the new bond; it is because we have a levy now. 

President Woodworth read the resolution 2024-09. This was to transfer funds from Debit Services to Equipment Reserve fund and General Fund. It was noted that interest was spelled wrong in the title and the general fund amount should be $31,546.35  President Woodworth asked for a motion to approve the resolution; Elmer motioned to approve and it was seconded by Elysia. It was approved 4-0.
There was discussion on the overtime for paid staff.  The Chief stated that the shift workers have built in overtime into their salary on a 56 hour work week, but if they fill in for vacations or a fire, then they get overtime pay. 

2. Summer Hires
OSFM grant hires have started work.  They are doing split shifts, so weekends are covered. A resident has moved in and another will move in soon. President Woodworth suggested a dinner in September to meet everyone.  Dinner will be at 5:30 and the meeting will be at 6:30pm. 
3. Admin Assistant 

It is posted for 10 hours a week.  They will work on payroll and PERS. This will help having separation of duties that the auditor recommends. Amy asked about the close date. It closes at the end of the month. 

4. Fire Season

We have deployed twice. Chief is up for task force leader. It is expected to have a busy season. 
Items Not on Agenda:  
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  August 13, 2024 at 7:00pm

Adjourn: Adjourned at 7:46pm 
President Woodworth asked for a motion to adjourn; Elysia motioned to adjourn, and it was seconded by Amy. It was approved 4-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
