Board of Directors

Regular Meeting

April 9th, 2024 at 7:00pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:03pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __X _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __virtual X
   Amy Stephens 
X_
Approval of Minutes: March 2024  board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Elysia motioned to approve, and it was seconded by Quentin. It was approved 5-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
A group called Elevate came together during the Holiday Farm fire to discuss broadband issues.  They are working with Representative Conrad. It is promising we may get a grant to help with broadband. There were discussions on licensing issues and our new base station.  
Financial Report: March  2024 report 
The report was reviewed. The highlights include: 

· Within $15,000 from last year
· Awards banquet expenses
· Annual dispatch fees
· BOLI payment. There was a fee that was not paid and it was supposed to be covered by the grant. The grant is now closed so we had to pay for it. The law changed on who pays this fee so it was not caught. 

President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Elysia. It was approved 5-0.

Staff Report  - March 2024 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Chief hours were included 
· Starting to work on 10-20 year outlook for the district
· Community meetings for levy

· Took back engine that was sold to Alfalfa district 

Training Division Report 

· 4 drills 
· 8 members through DPSST Skid Truck
· 2 members through DPSST Instructor 1 class

President Woodworth asked about the Skid truck location. It was in Goshen. The standards to drive was reduced but we still have high standards. 
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Add grass seed
· Yard work
· Building maintenance

It was noted that Patrick was starting leave and we hired a resident to help out. 

R&R and Public Outreach 
· Levy flyer
· ESD school program development
· Continue Fleet Medical equipment tracking software 
Calls are up compared to this time last year.   We are on track to hit 600 calls this year. 
Elmer asked for a well update.  Chief said only had one bid and will start that process again. 

Old Business:  
1. Project/Grant updates
We applied for a pallet of water. We got the OSFM staffing grant so we will have summer help.  No other updates. 
New Business:  
1. Chief Review
All board members have seen each other’s reviews. There was praise and constructive criticism.    Chief reminded them next year is a contract year. 

2. Future Planning

Chief is looking at how we can be more efficient such as billing for MVA and fleet reductions.  He is also looking at all of our stations. 
Items Not on Agenda:  
Engine that was sold to Alfalfa 
Alfalfa was trying to sell the engine they bought from us but had yet to make a payment. It is now back at the station.  There was discussed about selling it or donating it to Row River.  Row River is on the ballot to become a district. Quentin suggested we wait to know if their ballot is approved. The majority of members would like to sell it for $10,000-15,000 contingency on if the election passes. 
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  May 14 2024. 

Adjourn: Adjourned at 8:41pm 
President Woodworth asked for a motion to adjourn; Elmer motioned to adjourn, and it was seconded by Quentin. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
