Board of Directors

Regular Meeting

October 9, 2024 at 6:30pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 6:30pm
Roll Call:   Elmer Shew _ X  __  Quentin Holmes __ X_ _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
X_
Approval of Minutes: September 2024 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Quentin motioned to approve, and it was seconded by Elysia. It was approved 5-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
We found a spot for a repeater on Hell Hill. We will talk to Weyerhaeuser. We will also talk to Linn County about another spot if needed.. 
October 7 meeting was well attended.  Topics discussed included radios, repeaters, emergency preparedness, and setting up Star Link. 
Financial Report: September 2024 report 
The report was reviewed. The highlights include: 

· $18,000 off from last year. This is good since we have new expenses. 

· Conflagration payments

· Tyree Oil – switched to them for filling the fuel tanks

· Annual dues to Oregon Ethics Committee

· Payment to Teresa Landa


Elmer asked for clarification on the conflagration payment policy.  Chief stated we can pay all at once which is easier.  Elmer recommended a policy update.  
President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Staff Report  September 2024 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Chief hours are attached 
· Responded to couple county activations
· Training Teresa

· Will be working out things with the school
Training Division Report 

· Weekday academy 
· Zoom class for EMS drill burn unit
· 3 active EMT students, 1 pending testing 
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Deployed for conflag for a week
· Trying to get money back for Rosenbauer BK warranty 
· Standard repairs 
· May need to replace front door. Have attempted front door lock fix 

R&R and Public Outreach 
· Nothing discussed 
September was a slower call month. We are on track to get 500 calls for the year. 
Old Business:  
1. Project/Grant updates
We did not get the resiliency grant, but we are looking into another grant that helps build resiliency centers. This would work well since the school gym needs to be replaced. We are looking into an SDAO safety security grant. 
2. Hiring Process

We have two applicants for the Shift positions. Both have great references. Michael Baldwin is leaving the district so we are hoping to hire both of the applicants. President Woodworth asked about the start of the student program. We will start it November 2. 
We will keep the Duty Officer going for a while to help with the student program. They will stay in this station. 

Elmer asked about the 48/96 schedule.  It is for the Shift workers, works well with the student program, and they are only excused if they have school. 

3. Check Signers

Everyone has signed and everything can be done by docusign so no need to go to the bank. 

New Business:  
1. End of fire season report
Fire season is almost over. We have extended the burn ban.  We have encouraged ODF to run a PR campaign to explain to the public why and when they need controlled burns.  Oregon did burn a record amount of acres but we did not lose as many houses. 

2. Policy Updates

All policies were discussed and had grammar and wording amendments. 

Code 1-3-14   

Highlights:  add Administrative Assistant and when pay day was
President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Code: 1-7-3

Highlights:  add Shift work, added what McKenize district uses for their Shift Trading and Trading of Days Off.  President Woodworth asked about Shift supervisor.  That would be the paid Lieutenants. 

There was clarification on payment for overtime. Example. If they worked in November, they would be paid on December.  

President Woodworth asked for a motion; Quentin motioned to approve, and it was seconded by Elmer. It was approved 5-0.

      Code 1-7-5
      Highlights: Shift employee accrual rate for vacation. Ours is like what other districts do.            Discussion on wording of Compensatory Time and the wording of when budgeted funds are not available.  This working is required. 

Discussion on comp time. We cannot limit it.  Employees take comp time before vacation.  Vacation max outs at 240 hours. Having shift work will help with comp time building up. 

Discussion on adding wording about what happens if an employee works on a holiday. 

Add a shift trade policy 

President Woodworth asked for a motion; Quentin motioned to approve, and it was seconded by Amy. It was approved 5-0.

Items Not on Agenda:  
Chief will be gone. There is a chili cook-off on October 24th.  We are holding the trunk or treat on October 27. We will have a dinner for the November meeting at 5:30p.  We are also participating in another trunk or treat on October 31. 
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  November 13, 2024 at 6:30pm

Adjourn: Adjourned at 7:52pm 
President Woodworth asked for a motion to adjourn; Elysia motioned to adjourn, and it was seconded by Quentin. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
