Board of Directors

Regular Meeting

November 14, 2023
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __X _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __X
   Amy Stephens 
X_
Approval of Minutes: October 2023  board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Amy. It was approved 5-0.

Audience Participation (Citizen Testimony): The school district superintendent and the board chair were present. They discussed their grant for the farm which will supply 2 days of food at the cafeteria for students. They want to do a sign for sports by the youth center. They discussed their ID badge for security and their PA system. 
Elmer asked about a back up generator for the PA system. The district has that and batteries as well. 

Chief said he is working with the Sherriff to do a force protection training and will connect with the school.

President Woodworth ask about the school on Sunderman road. The district has access to the fields and cafeteria. 

Elysia asked about threats.  They all are investigated. 

Correspondence: None 
Emergency Prep Group: 
Their meeting was cancelled and will be rescheduled.  
Financial Report: October 2023 report 
The report was reviewed. The highlights include: 

· We are within $36,000 of last year. That is pretty good since we have conflagration

reimbursements not in yet and a new employee. President Woodworth asked about how much we are waiting on. It is a few thousand. 
· Tax payments are in

· Supplies for trunk or treat and fire prevention month goodies

· Electrical for the oven

· Reimbursement for the Lookout fire conflagration

· New radio in the brush rig that was refurbished. The auditor said it was okay to do this since it was supposed to be last year 

· Air pack tanks needed testing since it has been 5 years. We are now good for another 5 years. 

President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Staff Report  - October 2023 

new layout presented in report

Fire Chief Report:  
The Fire Chief  Report was discussed. The highlights include:

· 32 inspections are needed within the district. The inspections started right before COVID.  We are now back to do doing them. Chief did 2 in the month.  He is also on the health care insurance committee. President Woodworth asked about health insurance updates. The prices are good.
· District run a water rescue using new technology

· District calls are up from this time last year and already at 16 for November

Training Division Report 

· Improvements to training grounds

· Finished recruit academy 

· Matt has been staying once a week since staff switched to 4-11 hour shifts 

Maintenance Report

The Maintenance Report was not included but was discussed. The highlights include:
· Rain gauge
· Oven and microwave install

· Tree removal 

· Gutter cleaning

R&R and Public Outreach 

· Did a trunk or treat

· October is fire prevention month and did an event at the school

· Will be meeting with LCC to meet with new EMT students

Old Business:  
1. Project Updates
The county will reimburse us for Station 2 project fee.  We installed new parking at station 4 and went to LED lights. 
2. Policy Review

We will table till next month.
3. Audit

The report was given last month and praise was given to the Chief. 

New Business:  
1. Levy
We are paying the bond off this year and Chief suggested a levy so we can get 24 hour coverage. He will plan outreach in January. The levy will also help get a student program started. President Woodworth wanted to know if this conflicted with anything the school has planned. The school district superintendent said it didn’t. Elmer would like an outline of what 24 hour coverage looks like. Chief clarified it would be maintenance, going on call, retention and help with putting paid staff at all sporting events.  President Woodworth wants to see an official levy document next meeting. Quentin motioned to approve the Chief to pursue the levy. It was seconded by Elysia. It was approve 5-0. 
Elmer asked about our cadet program and students getting credit.  We do have it but it is up to the school to give them credit. 

Items Not on Agenda:  
A Dexter volunteer passed away and we will be sending an engine to the funeral.  
Chief looked at our mutual aid numbers and it is equal both ways. Districts have been very supportive of each other. 
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  December 12, 2023 

Adjourn: Adjourned at 8:05pm 
President Woodworth asked for a motion to adjourn; Elmer motioned to adjourn, and it was seconded by Quentin It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
