Board of Directors

Regular Meeting

August 13, 2024 at 7:00pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:01pm
Roll Call:   Elmer Shew _ X  __  Quentin Holmes __ x_ _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
X_
Approval of Minutes: July 2024 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Quentin motioned to approve, and it was seconded by Elysia. It was approved 5-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
We will be rescheduling the meeting to look at radio sites. We will try to reschedule for October, and we also want to start informing the community about preparing for winter. 
Financial Report: July 2024 report 
The report was reviewed. The highlights include: 

· General Fund is $51,000 less because of several conflagration payments. We have only been reimbursed for one so far. OSFM has had a quicker reimbursement process. 
· Annual payment for website provider
· Conflag payments
· Workers comp payments.  The chief explained that SAIF is new to workers comp and many agencies are not in agreement on how they are calculating hours. SAIF seems willing to look into a new practice. 
· New batteries
· Annual fee that allows us to transfer medical charts

· Extrication PMs – we pay for this every 2 years

· Payment to remove trees 

· Payment for toilets and sinks for the 4th of July event.  

There was discussion on the line-item name Magazines and Periodicals and how it needs to be changed. 

President Woodworth asked for a motion; Elysia motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Staff Report July 2024 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Officer meeting cancelled 
· FEMA meeting every 2 weeks to try to get reimbursement from the ice storm. Chief learned to document different for this process

· Multiple fire team meeting which is part of the Chief’s fire defense board responsibilities. 

· Hiring process

Training Division Report 

· 2 drills cancelled 
· 2 members in EMT class online 
· 1 pending EMT enrollment

Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Patrick and the Chief are looking at the maintenance policies. Our fleet is getting older
· Apparatus services – there are some tires that need to be replaced .  The Rosenbauer had a leak and the pump inlet was corroded. 

· We were loaned an engine since we are down 2 of them.  

· We have gone over the maintenance budget.  Elmer suggested a resolution at the end of the year. Chief wants to wait to see the final cost of everything. 

R&R and Public Outreach 
· Onboarding one recruit
· Success of July 4th event and educating community about the need to volunteer

· Multiple incidents in and out of district 

Calls are up compared to this time last year.  
Old Business:  
1. Project/Grant updates
We discussed maintenance projects early in the meeting. We have not heard about the resiliency and AFG grants.  We want to show a presentation of what happens during the conflag.  This is a record year for acres burned. 
New Business:  
1. Admin Assistant 
We had one application, and the interview is tomorrow. The assistant at McKenzie offered to help train. We will be posting for student positions soon. 
2. Board Position Elections (Policy 1-1-4)
These are 2 year positions. There was discussion on what members wanted for the future of the board. 

President Woodworth nominated Quentin to Secretary/Treasurer and Quentin nominated Elysia to Secretary/Treasurer as the back up to learn the role.  It was seconded by Amy.  It was approved 5-0.  Quentin will help train. 
Elmer nominated Amy to Vice President. It was seconded by Quentin. It was approved 5-0. Elmer will help train. 

Elmer nominated Kevin as President. It was seconded by Quentin. It was approved 5-0.  

Items Not on Agenda:  A volunteer has requested to park his RV at station 4 while his house is under construction. The board approved of this request after some discussion.
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  September 11, 2024 at 6:30pm

Adjourn: Adjourned at 8:12 pm 
President Woodworth asked for a motion to adjourn; Elmer motioned to adjourn, and it was seconded by Elysia. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
