Board of Directors

Regular Meeting

February 8th, 2023
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:03pm
Roll Call:   Elmer Shew _  x online__  Quentin Holmes __ X_ _   Vacant _ _ _    
Kevin Woodworth __X
   Amy Stephens 
X _
Approval of Minutes: January 2023 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Quentin. It was approved 4-0.

Board Member Interviews:

Kevin welcomed the two applicants for the board position. Kevin explained that the board would be asking them each the same 6 questions to help get to know them. Kevin asked if they would mind stepping out while to other answered the questions and they both stated that was fine. Elysia Johnson left the room and the board interviewed Mike first. The board introduced themselves to the candidate and started the interview. After the six standard interview questions Kevin asked how mike had heard about the position. Mike left the room and Elysia entered. The board again introduced themselves and asked the same questions to Elysia. After Elysia’s interview the board let the candidates know that they would talk it over and decide and they were free to go if they so chose to. Both candidates left the meeting.

The board opened discussions about the two applicants. 

Quentin stated that he was impressed with both applicants but felt that Elysia had a little more due to her experience with the fire service and roots in the community. 
Amy agreed she liked both candidates but thought Elysia was the better choice.

Elmer stated he was impressed with both, but Elysia has more knowledge of the district and would suggest Elysia. 

Kevin also stated he was impressed with both the applicants and their want to be involved. With Elysia’s knowledge of the area and the district he stated that put her a step ahead and felt she was the right choice. 

Kevin asked if there was a motion from the board and Quentin made the motion to appoint Elysia Johnson to the vacant position on the board of directors. Amy seconded the motion. Kevin called for a vote, and it passed 4-0

The board directed Chief Wallace to make the proper notifications and to ask Mike if he would be interested in filling the open position on the budget committee.
Audience Participation (Citizen Testimony): None
Correspondence: None 
Emergency Prep Group: 
The group met tonight. The group spent most of its time talking about the radios.    
Financial Report: January 2023 report 
The report was reviewed. The highlights include: 

· Conflagration payment arrived. 
· We made a payment to Ausland for seismic work.
President Woodworth asked for a motion; Quentin motioned to approve, and it was seconded by Amy. It was approved 4-0.
Fire Chief Report:  Officer’s Report/ Maintenance Report/ Activity Report 
The Activity Report was discussed. The highlights include:

· We have completed our yearly required training.
· Next month’s training will include car fires and live fire.

· Both Matt and Chief Will be attending Classes and the SDAO conference

Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Rain gauge
· Other general maintenance
Old Business:  
1. Grants
Still no answer on both OSFM Grants
2. Project Updates
The seismic project is almost complete. Electricians and door contractors should complete their work this month.
3. New employee Proposal
The Chief explained that they will be hiring at least one. The posting will go out soon and they will be establishing a hiring list for future vacancies. 
New Business:  
1. Board Positions
With Eric leaving the board the treasure position is vacant. Kevin stated how important he felt it was to have someone in that position. He suggested that Quentin move to that position and Elmer move to Vice President. Kevin made that motion and was seconded by Amy. Vote carried 4-0

2. Policy Update

Chief is still looking to clarify a few things and asked to table until next month. Board agreed to do so.

3. Salary Resolution

Kevin read the Salary Resolution 2023-01. The Chief explained that this included the new job classification pay scale. Resolution 2023-01 passed with vote 4-0

4. Equipment Reserve Transfer Resolution

Kevin read resolution 2023-02 . Equipment Reserve Transfer. Resolution passed with 4-0 vote

5. Transfer of Contingency Resolution
Kevin read resolution 2023-03 Transfer of Contingency. Resolution passed with 4-0 vote.

Items Not on Agenda:  
Kevin asked if they could have a demonstration of the new website for the next meeting. Chief said he would make it happen.

Future Meeting Agenda Items: 
. 
Next meeting 
Board Meeting March 8th 2023 at 7:00pm

Adjourn: Adjourned at 20:04 
President Woodworth asked for a motion to adjourn; Quentin motioned to approve, and it was seconded by Amy. It was approved 4-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
Submitted by Steven Wallace 
