Board of Directors

Regular Meeting

March 12, 2024 at 7:00pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: Elmer called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __X _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __virtual X
   Amy Stephens 
X_
Approval of Minutes: February 2024  board meeting 
Elmer asked if there were any corrections to last month’s board meeting minutes. There were none. Elmer asked for a motion: Quentin motioned to approve, and it was seconded by Elysia. It was approved 5-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
No updates. 
Financial Report: February 2024 report 
The report was reviewed. The highlights include: 

· Within $27,000 from last year
· Will need to do a resolution soon. 
· Elmer asked about a one million dollar policy and if it was enough. Yes it is enough per the Chief. 

· Annual tire inspections.  This is done by a third party for us since we don’t follow the tire date expiration rules 
· General insurance payment

· New computer which was through a grant

· Safety testing bill is higher than normal because now we are being billed annual

· Payment for hats and beanies

Elmer asked for a motion; Elysia motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Staff Report  - February 2024 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Fire Defense board meeting
· Submitted all the paperwork for the levy

· Submitted for an AFG grant. It is first come, first serve and Chief applied quickly

Training Division Report 

· Feb 14 drill cancelled
· 1 new recruit
· Covered for Coburg and McKenzie for their banquet

Maintenance Report

The Maintenance Report was discussed. The highlights include:
· 1400 warranty process
· Ice storm clean up
· Light replacements in buildings

R&R and Public Outreach 
· Coordinated filming of drill for recruitment video
· Completed flyers for the levy
· Attended career day at the high school 

Calls are up compared to this time last year.   Elmer praised having the other staff members here to present their reports.  
Old Business:  
1. Project/Grant updates
We didn’t get the drone grant but will use the grading sheet to improve for next time. Submitted for an AFG grant to update all of our radios. We submitted for a grant to get resiliency supplies like food and water for the community. The water board wrote a letter of support.  We are still cleaning up from the ice storm. 
Quentin asked about the decision for the resiliency supplies.  Chief assumed 3-4 months. 

2. Policy Review

This was tabled. 
3. Levy
The paperwork was submitted. Our Levy number is 20-353.  Chief gave a presentation to the water board and will be doing other meetings with the community. It has been posted on social media. 
New Business:  
1. Policy update
This was tabled. 
2. Budget Process
The budget meeting is next month and we have one scheduled in May if needed. The budget books were included. Chief was directed to make the budget as if the levy passes. 
3. NW Leadership Presentation 
Chief discussed highlights from his conference. Highlights include
Finding the root cause of what triggers events

Building policy and procedures 

Working with people and complaints

Differences in generations and technology 

4. Awards dinner 
This will be held on April 6th: 5:30 is the social hour and it will begin at 6pm.  It will be at the Graduate Hotel. 
Items Not on Agenda:  
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  April 9, 2024. The budget meeting will begin before the board meeting but a time was not disclosed. 

Adjourn: Adjourned at 7:43pm 
Elmer asked for a motion to adjourn; Quentin motioned to adjourn, and it was seconded by Elysia. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
