Board of Directors

Regular Meeting

September 11 2024 at 6:30pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 6:30pm
Roll Call:   Elmer Shew _ X  __  Quentin Holmes __ _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
_
Approval of Minutes: August 2024 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Elmer motioned to approve, and it was seconded by Elysia. It was approved 3-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
We found a spot for the tower on Hell Hill. The radios worked well even in town and in Springfield/Eugene. We want to negotiate with Weyerhaeuser since it is their property. We also want to include the Sherriff’s office.  We want to talk to Verizon about putting in a new service tower as well. 
We will be holding a community meeting on October 7 at 7pm to discussion wildfire season and prepping for winter. 

Financial Report: August 2024 report 
The report was reviewed. The highlights include: 

· General Fund is less but on track because of several conflagration payments and the new position. We have not been reimbursed for the big conflagrations yet 
· Pump testing for engines
· Conflagration Revenue and Payments

· Tires for command vehicle 

· Reimbursement to President Woodworth for supplies

· Online EMT training course.  Their practicals are in Portland. 

· 06 engine repairs

· Membership to OFAEMA – mechanics associations 

· Shift position advertisement – payment to WFCA Daily Dispatch. It is posted all over the nation.

President Woodworth asked for clarification on conflag payroll. We are around $70,000
President Woodworth asked for a motion; Elysia motioned to approve, and it was seconded by Elmer. It was approved 3-0.

Staff Report  August 2024 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Chief hours are attached 
· FEMA meeting – we are about to close out with FEMA
· Hiring process and working out how overtime gets approved
Training Division Report 

· 3 drills  
· Numerous certificated applied for and received 
· 3 active EMT students, 1 pending testing 
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· 1451 head gasket
· Yardwork

· Tender repairs

President Woodworth asked about the Rosenbauer. It is up and running. We are trying to get parts under warranty. 

R&R and Public Outreach 
· Streamlined daily operations in preparation for shift work
· Process of hardening the in-house software, can be maintained and updated by anyone

· Waiting for fire level to go down to do more outside work

Calls are up compared to this time last year.  President Woodworth asked for McKenzie call numbers. They are about 600-800 a year. 
Old Business:  
1. Project/Grant updates
We did not get the resiliency grant. We will try next year. We are still waiting on the AFG grant. 
New Business:  
1. Hiring Process
The positions are posted until September 30th. We will review and do testing.  
We hired Teresa Landa for the admin assistant. She was in attendance and gave a brief introduction of herself.  She is working a few days a week and will be training and making her office an office. 

There was discussion on painting, computer/technology upgrades, and wanting to make a reception area. 

2. Check Signers

There was discussion on having a second signer on the pool account and Chief stated that Elmer is the second signer.  In the past, it is just a few board members who are signers. President Woodworth suggested adding all board members. Elmer gave advice on double checking the checks and asking questions. 

We may be adding more automatic payments now that Teresa is hired and can have eyes on accounts. Elmer asked how automatic payments work with our audits.  We will print the receipts for the audits. 

2024-11 Resolution 

President Woodworth read the resolution. 

President Woodworth asked for a motion to approve the resolution so that all board members are signers; Elmer motioned to approve, and it was seconded by Elysia. It was approved 3-0.
Chief will have everyone sign the resolution, take to Umpqua bank with the board minutes.  All board members will need to go sign in-person at the bank. 
Items Not on Agenda:  
SDAO conference will be in Bend in February. SDAO also has regional trainings. We can get a discount on our insurance if board members complete enough trainings. 
President Woodworth joined the Red Cross to get more info on their wildfire program. 

President Woodworth found a team building training in October for staff. 

Chief will be out next week and is up for task force leader. 

Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  October 9th, 2024 at 6:30pm

Adjourn: Adjourned at 7:26pm 
President Woodworth asked for a motion to adjourn; Elmer motioned to adjourn, and it was seconded by Elysia. It was approved 3-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
