Board of Directors

Regular Meeting

August 8, 2023
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: Elmer Shew called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __ X_ _   Elysia Johnson  _X _ _    
Kevin Woodworth __
   Amy Stephens 
_
Approval of Minutes: July 2023  board meeting 
Elmer asked if there were any corrections to last month’s board meeting minutes. There were none. Elmer asked for a motion; Quentin motioned to approve, and it was seconded by Elysia. It was approved 3-0.

Audience Participation (Citizen Testimony): None
Correspondence: None 
Emergency Prep Group: 
There will be a communication meeting in late August.  There was a radio advocate of the fifth last week and it went well
Financial Report: July sixth 2023 report 
The report was reviewed. The highlights include: 

· One of the lines should have said July 31 
· We are ahead for the year 

· Annual air compressor testing

· Payment to Streamline the it is our provider for the website.  We paid for the year.

· Tire Service on the brush rig

· HVAC payment

· Workers comp insurance payment

Elmer asked for a motion; Quentin motioned to approve, and it was seconded by Elysia. It was approved 3-0.

Fire Chief Report:  Officer’s Report/ Maintenance Report/ Activity Report 
The Activity Report was discussed. The highlights include:

· Chief’s hours were included.  He has been working additional hours as acting county Chief.  He will most likely be soon elected as Defense Board Chief which is more of a  summer job
· Working on various vehicle extrication skills

· Practice driving and pump ops that gift training with our new people

· Various while the fire training

· Joint water rescue training drill with McKenzie fire

Elmer asked about how much mutual aid we receive compared to what we give.  Chief said last month was nothing because the fires were elsewhere
Maintenance Report

The Maintenance Report discussed. The highlights include:
· 1443 pump oil leak

· Station 1 bark

· Station 2 fire danger sign
· Station 5 garage door repair process

Chief stated that in the next few years we will probably replace garage door openers.
Old Business:  
1. Project Updates
The window film was done on the bay doors and it is keeping the bays 20° cooler. The seismic grant is done.  Elmer asked about the fee and systems in the bays and Chief said it is the original system. 
Station 2 – we are waiting on the county decision

Well – we got our first quote and are wanting 3 more bids on it

2. Policy Review 1-1-1 Membership Board

Elysia asked about being sworn in after July and Elmer said hers was different because she was appointed before the election.  No other comments were made. A new policy will be in the next packet.  Chief
New Business:  
1. Community presentation
We will table this until all of the board members are here.   
2. Tahoe 2007

There were no bids on it and no minimum of fact the chief would like to call around to find a home for it or do another silent bid.  Elmer suggested we set a price. Chief mentioned that if we go public we would have to spend the time removing the whites and stripes.  

Quentin motioned to set a $1000 price OBO. Elysia seconded it.  It was approved 3-0. 

Chief will post this next week and have a 10-day limit.

Items Not on Agenda:  
Chief would like to do a resolution to move money out of contingency to the staff position to give that EMT-I bonus initiative that was in the job posting. 
Elmer would like to see the pay scale.  The Chief needs the approval now to pay him extra since he’s already in EMT-I.  The Chief said we can transfer the funds later.  All board members agreed to pay the intermediate pay starting next month.  At

Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  September 12, 2023 

Adjourn: Adjourned at 7:37pm 
Elmer asked for a motion to adjourn; Quentin motioned to adjourn, and it was seconded by Elysia. It was approved 3-0.  

It’s
Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
