Board of Directors

Regular Meeting

December 12, 2023
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __X _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __X
   Amy Stephens 
X_
Approval of Minutes: November 2023  board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion; Quentin motioned to approve, and it was seconded by Elysia. It was approved 5-0.

Audience Participation (Citizen Testimony): None

. 
Correspondence: None 
Emergency Prep Group: 
More members have joined the Facebook group. Otherwise, there was no update. 
Financial Report: November 2023 report 
The report was reviewed. The highlights include: 

· 98% of the tax money is in
· We are down about $42,000 which is about the same amount we are waiting in conflagration reimbursement

· We will be overspent insurance which isn’t a bad thing because Chief had our building reappraised and the building are now appropriately insured.  

· Station 5 door replaced.  Elmer asked if it was the panels; it was the opener that broke

· Final payment of the pumper at station 4 has been paid

· Interest payment on the bond. We have one more in May

· Payment to remove a dead tree behind the training grounds

· Excavation done for a new parking lot

President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Staff Report  - November 2023 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Reinspected 2 businesses and violations were corrected. 
· We had some homeowners not paying taxes or fire suppressions contracts with us. We have 5 of them now contracted with us.  We are now at 15-16. Anyone that is not contracted with us know that they will have to pay the bill if we come out. 
· Elmer asked about looking at the boundaries again. The Chief said there is legislatives out currently to discuss letting rural districts do this.  He wrote a letter of support.  President Woodworth asked about any new builds be notified about being contracted and it is supposed to work like that but doesn’t always. 

Training Division Report 

· Recruit class is continuing 
· Drill included case drills 
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Rain gauge
· Station 4 light upgrade and parking area

R&R and Public Outreach 
· met with LCC’s new EMT students.  2 are interested in becoming residents 
· configured pre-fire plan software

· talked with the high school about getting students at the fire station and then work with LCC to receive College Now credit

Old Business:  
1. Project Updates
We are meeting soon about health insurance. We will meet with a representative from the state and will bring up the station 2 project. We will be working on an AFG grant to update all the radios. We also want to start office upgrades. We did some remodel at station 4 such as adding a work bench. 
2. Policy Review

We did not send out new ones. 
3. Levy
An informational sheet and a job description were included. Chief said the job description is similar to other districts. We need to write a title for the levy and SDAO is aware we are doing this and will help. We have to submit the application by March. 
Quentin gave praise. Elmer wants to read through it and discuss at the next meeting. 

New Business:  
1. Staff Changes
Matt resigned. President Woodworth wants to make sure someone can take over when Chief is gone. Chief feels his volunteer Chief does a great job and his job is flexible with his duties at the fire station. With the levy, Chief does want to hire an administrative assistant  Chief wants to hire a Training Coordinator, not an officer. He would like to offer this position to a former volunteer. 
Elmer asked about paid staff. We only have 3 right now and will be hiring a temporary hire when Patrick goes on leave. 

2. SDAO classes

Most of the board is registered. 
Items Not on Agenda:  
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  January 9, 2024  - this was listed wrong on the printed agenda. January 9th is correct.  

Adjourn: Adjourned at 7:43pm 
President Woodworth asked for a motion to adjourn; Elmer motioned to adjourn, and it was seconded by Quentin It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
