Board of Directors

Regular Meeting

July 11, 2023
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: Elmer Shew called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __ X_ _   Elysia Johnson  _X _ _    
Kevin Woodworth __
   Amy Stephens 
X _
Approval of Minutes: June 2023  board meeting 
Elmer asked if there were any corrections to last month’s board meeting minutes. There were none. Elmer asked for a motion; Quentin motioned to approve, and it was seconded by Elysia. It was approved 4-0.

Audience Participation (Citizen Testimony): None
Correspondence: None 
Emergency Prep Group: 
No update
Financial Report: June 2023 report 
The report was reviewed. The highlights include: 

· End of balance sheet was included 
· Carry over will be reduced next year because of the 4th paid position

· Tires for brush rig. Elmer asked if they timed out.  Yes and they also had some wear on them
· Paid for half of the HVAC replacement.
· Conflagration payments

· Review of how much we spent compared to what we budgeted for

Quentin asked about taxes and needing another resolution. We budgeted for 4.5% tax uncollected.  We made some resolutions last month. The conflagration is off so the Chief will write a letter to the state. 

Elmer asked for a motion to approve the financial report. Amy motioned to approve, and it was seconded by Quentin. It was approved 4-0.
Fire Chief Report:  Officer’s Report/ Maintenance Report/ Activity Report 
The Activity Report was discussed. The highlights include:

· The chief’s hours were included.
· Two new hires, one full time employee and one summer hire
· Drill moves to Wednesday nights.
· Will work with new hires and others to get them up to speed on skills and teaching tactics.
· This month calls have picked up. 

Maintenance Report

The Maintenance Report discussed. The highlights include:
· 1413 and 1443 new tires
· Annual sprinkler head replacements and aiming them.
· 1411 start DEF recall process.
Quentin asked about the recall. They will go to International.  Amy asked about the new reader board. It has been ordered and we are waiting for permits. 

Old Business:  
1. Grants
Nothing is hanging out there.  The summer staffing grant will close later this year. 
2. Station 2 update
The county approved and it was sent to public comment.  Land Watch made a complaint.  The Chief is working on a reply to why the land should be developed as services have changed. The Chief feels many agencies are supporting us in this project. 
New Business:  
1. Policy Review
The first policy is attached, and it is up to the board to decide how to do them. The Chief suggested take the month to review and then discuss the next month. Elmer asked how many policies and since there is a lot suggested we do more than one a month. Quentin suggested let’s do one for the first month and then maybe two next time. The board agreed.   
2. July 4
The July 4 was the best turn out and the association raised a historic amount for them. The association needs to renew their tax documents and isn’t positive about how the association with continue. The Chief still wants the July 4th event and auction to continue.  We may need more than few people to help out. 
Items Not on Agenda:  
1. Coburg Fire Type 3 silent auction
Coburg Fire is auctioning off their Type 3. They no longer need it . We have a type 3 (kind of) but it is more of a type 1.  If we get this Type 3, it would be used for mutual aid. 

The Chief would like to submit a minimum bid of $50,000. We would need to reconvene the budget committee. 
Elmer asked about where it would be housed and if we should limit how much we bid.  It would be station 5 or here and only do a minimum bid.

Amy asked if more money would need to be put into it. We would need to update the paint to match our rigs. 

Elmer asked for a motion to submit a bid; Quentin motioned to approve, and it was seconded by Elysia. It was approved 4-0.  

Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  August 8, 2023 – it was listed as the 9th on the packet. 

Adjourn: Adjourned at 7:35pm 
Elmer asked for a motion to adjourn; Quentin motioned to adjourn, and it was seconded by Elysia. It was approved 4-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
