Board of Directors

Regular Meeting

May 14, 2024 at 7:00pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _  X __  Quentin Holmes __X _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
X_
Approval of Minutes: April 2024 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Elysia motioned to approve, and it was seconded by Quentin. It was approved 5-0. 
Approval of Budget Committee Minutes: April 2024 budget committee meeting 
President Woodworth asked if there were any corrections to last month’s budget committee meeting minutes. There were none. President Woodworth asked for a motion: Quentin motioned to approve, and it was seconded by Elysia. It was approved 5-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
We are still working with Elevate to get a radio class. We are also trying to get a fire watch camera in the valley. The UO is currently doing their site survey before we can move forward. We have put out more information about defensible space on social media.   
Financial Report: April  2024 report 
The report was reviewed. The highlights include: 

· Within $34,000 from last year
· Awards banquet expenses
· Suburban repairs
· Online EMT class. We found a program that offers us a discount which is cheaper than going through Lane. 

· Check for our resident who was hired to help while Patrick is gone
Elysia asked about testing for the EMT class. Right now it is in Portland but if we get more districts on board with this class, we can become a host site. 

President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Staff Report  - April 2024 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Emergency Management meeting
· Annual awards dinner 
· Community meetings for levy

· Helping Nick with weekend instructions
Training Division Report 

· 4 drills 
· Having previous recruits going with academy again plus 3 new members 
· Wildland training
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Yard work
· 1470, 1400 and 1416 work
· Building maintenance

R&R and Public Outreach 
· Marketing video for the project is complete
· Working on a new recruitment cycle to have academy every 6 months
· Went to a class hosted by Texas A&M Engineering 
· Working on doing more community outreach events

Calls are up compared to this time last year 

Old Business:  
1. Project/Grant updates
No updates on grants. 
Project – we are working on getting a fire watch camera in the valley. We are working on spring maintenance. 

2. Budget 
The board approved the budget.  We will sign a resolution during New Business. 
New Business:  
1. Surplus Engine
Row River agreed to pay $10,000 if the election outcome is in their favor. 
2. Surplus Staff Rig
The dodge is in surplus and we would like to put it up for silent auction after the election. Quentin made a motion to put it up for auction 1 month from today. It was seconded by Elysia.  It was approved 5-0.
The price was discussed.  It is a 2007 and Kelly Blue Book is about $13,000 for fair condition.  The board agreed to $10,000. 

3.  Budget Resolution
Resolution 2024-05.  Resolution Adopting Budget. 

President Woodworth read the resolution.  President Woodworth asked for a motion to approve the resolution; Elmer motioned to approve, and it was seconded by Amy. It was approved 5-0.
The other resolution didn’t have a number and the board decided to give it a number.

Resolution 2024-06. Resolution Imposing and Categorizing Taxes

President Woodworth read the resolution.  President Woodworth asked for a motion to approve the resolution; Quentin motioned to approve, and it was seconded by Amy. It was approved 5-0.
Items Not on Agenda:  
Chief reminded that the election was soon and he will be leaving for a few days to a training. President Woodworth will not be attending next month’s meeting. Elmer will lead the next meeting and Quentin will be the back up lead if Elmer is absent. 

Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  June 11, 2024. 

Adjourn: Adjourned at 7:30pm 
President Woodworth asked for a motion to adjourn; Elmer motioned to adjourn, and it was seconded by Quentin. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
