Board of Directors

Regular Meeting

March 8th, 2023
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:01pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __ X_ _   Elysia Johnson  _X _ _    
Kevin Woodworth __X
   Amy Stephens 
X _
Office Oath: President Woodworth sworn in Elysia Johnson as the new board member. 

Approval of Minutes: February 2023  board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion; Quentin motioned to approve, and it was seconded by Amy. It was approved 5-0.

Audience Participation (Citizen Testimony): None
Correspondence: None 
Emergency Prep Group: 
The group met tonight. There is a focus on being prepared for the upcoming wildfire season. 
Financial Report: February 2023 report 
The report was reviewed. The highlights include: 

· Maintenance and Training positions have the salary switched but no one can seem to fix it. It is correct on other pages. 
· Equipment reserve is at a record high. 
· Safety testing

· General insurance – it has gone up like most things

· Replace tires on an engine

· Health reimbursements for two months since it wasn’t paid by accident for January

· Will see lots of smaller invoices from amazon since they changed how they invoice 

President Woodworth asked for a motion; Quentin motioned to approve, and it was seconded by Amy. It was approved 5-0.
Fire Chief Report:  Officer’s Report/ Maintenance Report/ Activity Report 
The Activity Report was discussed. The highlights include:

· Chief’s hours were included

· Academy challenging but pleased with help from other instructors
· Training at Eugene Fire’s field

· Holding extensive Lieutenant promotional process
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Station 4 work. Will probably go ductless then can get an EPUD grant for being energy efficient. 
· Prep brush rig for Cascade

· Replace headlights to LEDS

· Replace SCBA batteries. This has been expensive to do.  12 have failed out of 32. Chief is working with the company to find a solution. We have extras to replace others. President Woodworth wanted to know if they were new. They are within a few years. He also asked about warranty. It has a lifetime warranty with expectations and we have been following all rules. 

Old Business:  
1. Grants
We are hoping to hear about the OSFM staff grant in April. We are hoping to hear about getting the grant regarding the engine in April and even when we do, it could be 2 years before the engines are in Oregon. We have sent off the last 2 invoices for the seismic grant, all is done except tinting the windows. It will close. 
2. Project Updates
We have the brush rig going to Medford tomorrow. We are hoping it will be ready for fire season.  Elmer asked about weather watch and waiting.  This is the only time it fits our schedule. 
New Business:  
1. Chief’s Review 
His review is due April 5th, the week before the next board meeting. The process was explained to the new board member, Elysia.  Later in the meeting, Elmer suggested she write a review as well due to her community experience.  
2. Budget Committee Member
We need to appoint one more person. Chief reached out to Mike Gamble and he said he would.  President Woodworth asked for a motion to appoint Mike; Quentin motioned to approve, and it was seconded by Elmer. It was approved 5-0.
3. Budget Process

We are waiting for the attorney’s review.  Chief will send out budget books next week. Budget looks good even with the new position.  If we get the staffing grant though, Chief has a plan for it if it happens before July 1st. The auditor will help if we get the grant and it is 3 years worth of funding in one year. 
Items Not on Agenda:  
Reader Board

It is in the budget. The school board wants to now partner on it. They said they will follow the user agreement we write. Chief would like to do a 66% us ownership and them 34% with cost, maintenance and usage. 

There was discussion on the cost and  it being wireless. 
Future Plans

This is the last year for the bond.  We are looking into a levy for 24/7 since it will be an easier sell and what they are paying will barely go up.  Elmer mentioned waiting until we see how the new position goes. Chief mentioned we are the last in the county to get 24/7 staffing. We are down volunteers and being are getting burnt out. 

Amy asked about training opprounties for board members.  The SDAO conference in February was suggested. 

President Woodworth mentioned the Sherriff will be at the HS gym on Tuesday April 11th to present about the jail.  On April 15th will be the awards banquet at the golf course. 

Future Meeting Agenda Items: 
. 
Next meeting  - there was an error on the agenda. The below dates are correct.
Budget Meeting April 5 2023

Board Meeting  April 12 2023 

Adjourn: Adjourned at 7:41pm 
President Woodworth asked for a motion to adjourn; Elmer motioned to approve, and it was seconded by Elysia. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
Submitted by Brenda Williams 
